Lighthouse Family Retreat
2026 LEADERSHIP SCHEDULE

SATURDAY 3:00 PM Staff Lead and Logistics Lead Arrives
5:00 PM FPL Arrives
SUNDAY 1:00 PM Summer Staff / Staff Lead meeting
3:00 PM FPL and Staff Lead connect
4:00 PM FPL / Hospitality Prep Family Partner housing
SL preps Leadership Housing
6:00 PM Leadership and Family Partners arrive. Drive-thru registration.
(SL/Logistics/FPL)
7:30 PM Gathering at the tent / FP intros / CG speaks / Dessert served
8:30 PM Leadership Meeting (Review Monday)
MONDAY 8:30 AM Leadership Prayer
9:00 AM FP's breakfast under the tent
9:30 AM Logistics Meeting / poster making
Be sure to see FF Lead for your kids to get a swim band
11:00 AM Merch Sale
12:00 PM Lunch on your own
4:00 PM Retreat Family Housing Set Up / Prayer Walk
5:00 PM Retreat Family Registration Drive-thru (Logistics/SL/CG)
6:30 PM Dinner- FP's sit with RF (FP's pick up RF's / Turndown)

RFs visit medical table to get FF bands, swim bands, and report
allergies with Medical Lead

8:00 PM Refuel

9:00 PM Leadership Meeting (Review Tuesday)
TUESDAY 8:20 AM Leadership Prayer

8:30 AM Bullet Points and Breakfast

9:00 AM Breakfast / Tidy Up

9:40 AM Morning Watch

10:00-11:45 AM Flip Flop Activities / Common Ground
12:00 PM Lunch
1:00 PM Leadership Meeting (Review Wednesday)
Conched Out begins
6:00 PM Dinner / RF Intros
7:00 PM Dads’ Poker Night

8:00-9:45 PM Flip Side (Sharks/Starfish only)

WEDNESDAY 8:20 AM Leadership Prayer
8:30 AM Bullet Points and Breakfast
9:00 AM Breakfast / Tidy Up
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Morning Watch

Flip Flop Activities / Common Ground
Lunch

Conched Out begins

RF Parents leave for Parents Night Out / Mom's Cards /
Turndown

Un-birthday Party at the tent

FP's and RF kids return to condos
Leadership Meeting (Review Thursday)
RF parents return

Refuel

Leadership Prayer

Bullet Points and Breakfast

Breakfast / Tidy Up

Morning Watch

Flip Flop Activities / Common Ground (CG in 2 locations)
Lunch for FP's / RF's dads and kids

Mom's lunch ends

Unplugged begins / Dinner On Your Own

Prayer Time
Night of Worship

Leadership meeting OR SL will decide to have early Friday
morning

Leadership Prayer

Bullet Points and Breakfast

Return Hope Jars and B-day cards
Breakfast / Tidy Up

Morning Watch

Flip Flop Activities / Common Ground
Lunch

Merch Sale

Conched Out begins
Hope Jar Time / Prayer

Refuel

FP's pick up RF's for dinner on the beach / Turndown / RF beach
photos

Family Partners check out of units

See ya later's: Family Partners help Retreat Families check out of
units / Deliver food and Hope Boxes
Have a safe trip home!



