
FAMILY PARTNER LEAD  
SAMPLE TEAM MEETING AGENDA 

TEAM MEETING #1 – FOCUS ON THE MISSION AND HIGH-LEVEL INFO 

INTRODUCTIONS – THEY CAN GO LONG! HERE ARE SOME TIPS TO STREAMLINE. 
Ask one representative from each family unit to share 

Family name 
Have you been on retreat? 
Fun Fact- ex. What do you love to do at the beach/mountains? 

LFR MISSION  
Strengthen families impacted by childhood cancer. 

SET EXPECTATIONS FOR SERVICE 
Meeting the Retreat Families where they are 

Think about what the retreat families are going through right now. 
How can we serve them well?  
What sacrifices can we make to serve them? 

Relational service vs. Physical hands-on service (we will expand on this in next meeting)
Flexibility 

HEART PREPARATION 
Aligning our hearts with God, His will be done, not ours! 
Prayer - for the family you will be serving and for you to have a heart to serve first.
How we show up is important; we cannot pour from an empty cup. 

HOW YOU WILL SERVE 
Paired with a family (retreat family) - acting as a Host for them, especially during meals 
Flip Flop/Wildlife (kids in groups based on age/gender), the WIN is it enables Common
Ground 

NEXT STEPS 
Complete all necessary paperwork - Background check and Sign waivers 
Fundraising - Start early! 

Set up your fundraising page, share with your community.
Volunteer Landing Page has great resources. 
Fundraising Minimums: $1700 adult, $575 child under 18 for weeklongs 

                                                            $750 adult, $325 child under 18 for weekends
Funding Benchmarks: 

6 weeks before retreat - 50% funded
2 weeks before retreat - 100% funded

LFR has seen a 30% increase in housing and catering costs, minimums raised will leave a
$20,000 gap each retreat. Each person’s capacity is different- we ask that you set a goal

above your minimums to help bridge the gap.  

SHARING WITH YOUR COMMUNITY GIVES OTHERS THE OPPORTUNITY TO SERVE
FAMILIES IMPACTED BY CHILDHOOD CANCER ALONGSIDE YOU! 



FAMILY PARTNER LEAD 
SAMPLE TEAM MEETING AGENDA 

TEAM MEETING #2 

WAYS TO SERVE – TOUCHED ON THIS IN MEETING 1, MORE IN-DEPTH NOW 
Relationally 

Mealtimes 
Evening Program Activities 
With kids during Flip Flop/Wild Life 
Read the situation and know yourself! 

Physically (Hands-on) 
Wild Life/Flip Flop 

Kids grouped by age and gender 
You will likely not be in a group with your own kids. This is intentional as the kids
we serve will also not be with their own families.  

Engaging and playing with kids! 
Sunscreen, hydration  
Some planned activities provided by LFR 

Meal Teams (only at our FL and NC locations)  
Breakfast teams have an earlier start to the day 

Morning Tidy-up/ Evening Turn Down 
TYPICAL DAY 

Breakfast 
Morning Watch 
Wild Life or Flip Flop / Common Ground 

Come ready for the pool and to have fun! 
Lunch 
Weeklong retreats have afternoon break, weekend retreats may have some activities on
property to help facilitate 
Evening Activities – some examples below, differs depending on retreat location 

Un-Birthday Party – may want to dress for a party - think neon, sparkles, etc 
Unplugged Night (dinner on your own) / Night of Worship 

SAFETY AND SECURITY 
Must be in the pool with kids during Flip Flop 
Always have 2 unrelated adults with kids that are not yours  
No alcohol/drugs/smoking while on the retreat 

NEXT STEP 
Arrival – Sunday for Weeklong Retreats, Thursday or Friday for Weekend Retreats 

GREAT INFO IS ON THE VOLUNTEER LANDING PAGE,
PLEASE READ AND WATCH VIDEOS!
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